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Amount Obligated Under Task Order: 
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Key Personnel: 
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$5,441,367 
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Task Order Description 

In September 2000, United States Agency for International Development (USAID) 
contracted the Urban Institute (UI) for a three-year Local Governance Reform Initiative (LGRI) 
in Georgia. The project is designed to support the following activities: 

- Expansion of citizen participation and transparency in local government operations 
- Legislative reform and policy dialogue 
- Development of municipal, professional and other associations related to local 

government 
- Targeted assistance for 10 municipalities and towns, training for other municipalities 
- Conflict monitoring and rapid response 

The overall objective of this project is: 

- More efficient and Responsive Local Governance in Georgia (USAID Strategic 
Objective 2.3) 

- Immediate Results which should advance the objective, include the following: 

Increased Community Participation in Local Government Oversight and Political 
Processes 
Increased Capacity of Local Governments to Plan and Manage Resources 
Increased Partnerships between Local Government, Business and Communities to 
Provide Services 
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At the end of the project, USAIDICaucasus expects that the contractor shall have 
achieved the following outcomes: 

- Legislation will have been drafted with stakeholder participation 
- Two fully operational advocacy groups will have been established 
- In five cities, citizen participation will have increased as demonstrated by attendance 

at meetings 
- Improved resource allocation and efficient use of limited budget funds will result in 

improved service delivery 
- Local government operations will be more transparent, including public notice of 

program budgets and increasing utilization of citizen advisory councils, task forces 
and community participation in economic development activities 

- Formal vehicles to facilitate citizen access to public information will have been 
established in five local government units 

- Pocket projects that are jointly agreed upon by local government, business and 
community groups will have been successfully implemented in the five communities 

I. HIGHLIGHTS 

City Selection 

Completed reviews of potential new cities and made tentative selections. UI 
community development team started activities in six additional cities: Gurjaani, 
Kvareli, Gori, Tkibuli, Rustavi, Khashuri 

Gender and Youth 

Youth Volunteer Day in Mtskheta park was organized (as part of IFES program). 
Meeting with Parliament, USAID and international organizations (dealing with youth 
issues) was organized for "Ozurgeti Youth Local Governance Club" members. 
Gender TOT Program "Women's Social Activity in Local Self Government" was 
conducted. Ambassador Ellen Sauerbrey attended. 

Gender Mobilization groups formed in 5 cities to increase women's participation in 
Local Self Governance and community improvement. 

Legislation 

Met Deputy State Minister Isakadze who is in charge of the Budgets and finance 
issues in the Georgian government. 
Business lunch on Budget System Draft Law with governmental officials from the 
State Chancellery and the parliament. 
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Local Self Government Unit Property Draft Law was discussed at a meeting in 
Kutaisi with participation of representatives of the Ministry of Property, State 
Chancellery, Local Self Governments and international organizations. 
LSG Legislation Lobbying Group meeting was held. 
Participated in the discussion of the MOF legislation package organized by the 
UNDP. 

Financial Management 

Transformation of the local budgets in the city and rayon level has been completed in 
all five pilot regions of UI/LGRI. 
Program budgets were developed in twelve locations. 
New financial management/accounting systems were completed in twelve local 
governments. 
Negotiations with the central government have started. 
The rehabilitation of the financial management system has been completed in the Poti 
water supply enterprise. 

More than twenty-five jurisdictions in the country have contacted UI aslung to 
cooperate in the budgeting and financial management sphere. 
UI decided to include a1 least ten jurisdictions in the reform of the budgeting system 
and at least twenty locations for the transformation of the financial 
management/accounting practices. 
TV program about water conservation was broadcast in Poti. 
Five computers were installed at Poti Sakrebulo; one computer was installed at 
Zugdidi Sakrebulo. 
Networks were installed in Poti Water Supply Company, Sakrebulo, the Mayor's 
Office and the Info Center, Ozurgeti Info Center and Ozurgeti Sakrebulo, Lagodekhi 
Info Center, Lagodekhi Inventory Office, Lagodekhi Accounting Department and 
Lagodekhi Financial Department. 
Training on network montage, installation, and network administration basics was 
held in Poti and Ozurgeti. 
Special software for processing local budgets in UI cities was created. 

Performance Management 

Consumer survey and results of Trained Observer ratings were presented to local 
governments in Ozurgeti, Mtskheta and Poti. 
Zestaponi city received garbage truck from UI. 
Garbage truck transferring and cleaning day was held in Mtskheta. 
The impementation of project "Clean City" (Ozurgeti) began with the presentation of 
a garbage truck. 
Poti youth group developing small projects linked to Performance Management. 
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Working groups in Ozurgeti and Mtskheta started developing Service Improvement 
Action Plans. 
Street rating was conducted in Zestaponi 
Coordinators were selected in Gurjaani and Kvareli 
Implementation of Performance Management began in two new cities. 

In Kind Program 

Started Ozurgeti youth hospital yard renovation project. 
Started Zestaponi park renovation project 
Provided funding for yard improvements to a buiding used by Youth Club where 
renovations were funded by CARE. 

Housing Association Development 

Selected new Partner cities for HOA project (Rustavi, Khashuri, and Tkibuli) 
Construction firm "Saktskalmsheni" finished condominium drainage works in 
Zestaponi. 
Started Ozurgeti roof repair project. 
Started HOA project in Rustavi, Tkibuli and Khashuri 
HOA information meetings were held in Rustavi. 
Selected Coordinator for Rustavi city. 

Training Sustainability 

Council of Europe Workshops for local government officials conducted. 

Association Development 

"Association of City Mayors and Gamgebelis" created. 
Relationships established with the Union of Cities and other associations. 

Economic Development 

Developed Community Development program work plan and team members SOW'S. 
Poti started working on Community-Based Social Economic Development Plan. 
Local expert for working on Community-Based Social Economic Development Plan 
of Poti was hired. 
New Resident Advisor with strong economic development background was 
appointed. 

Citizen Education 
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Organized NGO round table in Ozurgeti for those interested in participating in civic 
education project. 
Discussed possibility of establishing youth self-government body and implementing 
civic education project in the villages of Zestaponi rayon. 

11. PROGRESS OF MAJOR ACTIVITIES 

1. New Cities 

UI LGRI team has visited all interested cities in implementation of Local Governance 
Reform in their communities. Cities were identified based on their feedback received 
after UI national conference on 6th of February 2003. Trips to cities took place on 
first two weeks of April 2003. We have covered over 20 cities of Georgia. After 
interviews with city officials and NGO sector cities were rated according to criteria 
developed by UI. Also, spheres of interests in our project were defined. 

UI community development team started to work with 6 new cities of Georgia. HOA 
program -in Rustavi, Khashuri and Tkibuli and Performance Management Program - 
In Gurjaani, Kvareli and Gori. In Rustavi, Gurjaani and Kvareli potential local 
coordinators are already identified. 

2. Legislation 

The UI team managed to establish close working and personal contacts with the 
Georgian officials from the Parliament, the State Chancellery and respective 
ministries involved in the creation of the Local Self Governance legislation. 
The LSG legislation lobbying group has become more active and aggressive in 
defending its position in the process of working on LSG draft laws. That trend of the 
Lobbying Group activities enhancement was clearly demonstrated during the 
Lobbying Group members meetings at the business lunch, Kutaisi property law 
discussion and the Lobbying Group discussion of the three above mentioned LSG 
draft laws with the representatives of the Ministry of Finance of Georgia. 
The most relevant finding is that almost all Georgian officials with few exceptions 
understand and agree in theory with the position of the UI consultants regarding the 
LSG draft laws though they all believe that introduction of full and economically 
independent local self governance is early at this stage and unreasonable because of 
certain political considerations. 
The UI has further perfected forms of cooperation with other international 
organizations (CoE, UNDP, NDI, etc) working on development of the LSG in 
Georgia. 

3. Improvements in Local Government Financial Management 
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Together with GSS experts checked Ozurgeti rayon financial department. 
Accountants of the financial department entered all financial data into the computer; 
they are using "SuperFin" accounting computer software in their day-by-day 
activities. 

Transformation of the existing budgeting practices to the program budget involved 
intensive efforts from the professional staff of the local governments as well as UI 
budget and finance staff. Hardware and software were delivered in all twelve 
locations of the UI pilot cities. Several field visits were made in each of the locations. 
Meetings involved accountants from all spending units and local staff from the 
financial departments. 

Detailed instructions were given to trainees on how to fill the new detailed budget 
request forms, what are the specifics of the program budgets, how to apply the 
performance measures to the designed programs and what are the benefits of the new 
budgeting system. 

A number of follow up visits have been made to finalize drafts of the program 
budgets. Newly created numbers were harmonized with the already approved 
budgetary indicators. The efforts were made to transform the budget data of the 
previous years to fit the parameters of the program budgets. 

Accounting software was delivered and installed in the rayon as well as city financial 
departments of the pilot jurisdictions. The trainers from the UI subcontractor 
company "Georgian Software Systems" conducted the follow up trainings in the 
usage of the software. Nine follow up visits were made to each financial department. 
Each of the visits was followed by the homework assignments for the local 
accountants. The trainers were spending full working days in the offices of the local 
government to achieve the maximum results. 

The results of the intensive field trainings were obvious as UI budget and financial 
management staff conducted regular visits to the pilot cities. Number of locations 
(namely Poti and Ozurgeti) has requested to install the network version of the 
software in order to cover entire accounting units of the local governments. All 
accounting operations in the pilot cities are currently done in the software and the 
financial reports are presented in the new format to the chamber of control, other 
institutions and the public. 

UI LGRI intensive budget and financial management training series will continue for 
the newly selected cities. The training series are scheduled, invitees identified, 
trainings materials developed and revised. The first series will include five 
jurisdictions from western Georgia. 
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Three preliminary meetings were made to Samtredia and Gori, cities requested UI 
assistance in the finance and budget sphere. The implementation of the elements of 
program budgeting will start immediately in these cities. Samtredia and Gori rayon 
and city financial departments will be supplied by the adequate hardware and 
software. UI LGRI budget and financial management staff will start to assist 
employees of the finance offices to incorporate elements of program budgeting in 
their everyday work. 

Installing of local area network at all these places gave network users ability to share 
resources on the network: files, printers and hard disks. Now people in Poti, Ozurgeti 
and Lagodekhi are actively using advantages of LAN. Very important thing about 
installed networks is that now people are able of making backup copies of very 
important information, such as accounting software backups and database backups. 

Training on network installation and administering gave trainees ability to extend 
their networks independently in future. At Lagodekhi Info Center trainees switched 
two computers into network independently. 

Training on backup strategies and security issues gave trainees ability to upgrade their 
computers and network to the higher stage of information security. 

Water Supply Enterprise of Poti 

Monitored introduction of the international accounting standards in the water 
company. Cash and bank operations, assets, salary operations have been put into the 
computerized system. 

Created and monitored working group within the water company to conduct Service 
Improvement Action Plan. Three persons from water supply enterprise, one from 
Sakrebulo, one from NGO and one from the TV company. 

Together with Water Supply company UI made a TV program about water 
conservation. UI paid for the program to be broadcast twice. Cassettes are available. 

Participated in the TV program about its activities during the past year organized by 
the Poti city Sakrebulo. Provided an assessment of Sakrebulo activities. 

Gender and Youth 

As a part of the Urban Institute Gender component, TOT program " Women's Social 
Activity in Local Self Government" for women leaders was conducted. The training 
took place in Mtskheta, May 27- 31. Three to four women from each five cities 
(Lagodekhi, Zestaponi, Mtskheta, Ozurgeti, Poti) where selected to participate in the 
training. The goal of the training was to introduce different programs and develop 



- 
Georgia Local zsgp 

8 Governance Reform Initiative 

professionaYinterpersonal skills. After compilation of TOT program each city 
submitted a detailed action plan that they where going to implement in their cities. 
As indicated in action plans, women will work in two directions: 1) increasing citizen 
awareness on gender issues/problems and 2) organizing regular meetings with 
different women groups in order to find more interested candidates and form the 
Gender Mobilizers' Group. The Gender Moblizers' Group will be working with local 
governments, Information Centers and citizens. 

Formed Gender Mobilization Groups - UI Gender Component Group has assisted 5 
city teams in forming Gender Mobilization groups aiming to increase women's 
participation in Local Self Governance and community. This task included: 
a) Visiting UI 5 pilot cities in order to: meet women leaders and candidates for the 
TOT; Learn the capacity of Information Centers in order to use them as a 
Women'sIGender resource center; to start discussing and forming Gender 
Mobilization Groups. 
b) Assisting in forming and designing of Gender Mobilization Groups during the 
training, Elaborating of the action plans for City Gender Mobilization Groups and the 
draft budget needed for fulfillment of their tasks. 

All 5 Cities representatives show a willingness to participate in the gender component 
of LGRI Program UI and recognize its importance. 

The gender Component Group also finalized preparation and publishing of the 
brochures about Women in the Local Governance. 

The Urban Institute organized "Youth Volunteer Day" in Mtskheta park (as a part of 
IFES program), which took place on April 12, Saturday. The goal of the program 
was to motivate youth and encourage their active social participation. Following 
activities where implemented: park cleaning, planting flowers, concert, games, 
exhibition of paintings and competitions. 

The Urban Institute organized a two day trip for "Ozurgeti Youth Local Governance 
Club" members to Tbilisi. The trip took place on May 21-22. The goal of the trip was 
to familiarize students with Parliament, USAID and international organizations 
(dealing with youth issues) work and programs. The students were given the 
opportunity to select the parliament committees they where interested to meet. The 
meetings were arranged with : USAID (Cate Johnson, USAID Democracy and 
Governance Office Director, Michael Farbman, USAIDICaucasus Mission Director, 
Joe Taggart, Local Government Advisor, Lado Gorgadze, Local Governance 
management Specialist), IFES (Maya Gogoladze, Civic Education program 
coordinator), IRI (Lina Djikhia, youth programs coordinator) and parliament (Local 
Governance and Self Governance Committee, Education and culture Committee, 
Human Rights committee) 
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Performance Management 

The group of students in Poti who are involved in Performance Management program 
as volunteers rating the streets /parks as well as surveying population about municipal 
services has drafted the ideas of small projects that will help to improve services in 
Poti. Currently the group is worlung at drafting specific proposals for these activities. 

Mtskheta council chairman and the mayor addressed UI COP with letter, which 
describes activities that will be implemented in order to improve maintenance of 
Mtskheta central park. 

The Performance Management Program includes a significant amount of data 
collecting. The two basic methods are: Trained Observer's Ratings of streetslparks 
and surveying population of the specific targeted service area. These activities were 
implemented in all 5 pilot cities by young volunteers who were trained in TOR 
techniques in November 2002. They were also trained in the methods of conducting 
interviews in their communities by UI contractor local organization CWN who 
developed the questionnaires for target service areas. In addition, UI conducted a 
consumer survey last fall, using the firm IPM, which also asked questions about 
service delivery. 

During the past quarter presentations of Trained Observer Rating and service survey 
results were held in Poti, Ozurgeti and Mtskheta. The presentations were held for 
local government representatives, citizens, service provider departments and other 
interested groups. The event was covered by local me&a in Poti and Ozurgeti and by 
Tbilisi media in Mtskheta. The Ozurgeti presentation of survey results was followed 
by presentation of the "Clean City" project developed by the mayor's office with 
assistance of UIILGRI. 

The Poti water supply department had some comments and questions about the 
survey method. The questions about method were answered by the Poti young 
volunteers who conducted the interviews. 

Presentation of the results of the IPM consumer survey took place in Poti, Ozurgeti, 
and Lagodekhi. Poti and Ozurgeti. Local governments expressed interest and asked 
W G R I  to conduct a consumer survey next year as well. Mainly they are interested 
to have comparative analyses of their achievement compared to last year, when they 
were elected. 

The Lagodekhi mayor does not agree with some of the results of the IPM survey. 
Basically this statement concerns the results about citizen's informationlparticipation 
part. According to Mr. Tsverava the questions are very relevant but the interviewed 
groups are the most passive aged groups of citizens. 
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7. Condominium Development 

"Saktskalmsheni" Kutaisi Branch finished the drainage work and presented all needed 
documentation for that (Letters of the two HOA's, Letter of handing the job and two 
Invoices). After 7 years of being flooded, Basements of HOA "Samotkhe" and 
"Imeri" are dry now. HOA's started to clean up basements and in the nearest future 
they will start painting. 

Zestaponi Mayor, Simon Tsereteli, and the communal service worker, Levan 
Uriadmkopeli, came to Tbilisi Office. Mayor brought needed materials for Garbage 
truck and UI prepared all needed documents (including insurance). Officials drove the 
truck to Zestaponi. 

Teimuraz Shashiashvili, Imereti regional Governor, visited Zestaponi. Mr. 
Shashiashvili spent all day in the city. He met with Rayon and city officials, local 
Sakrebulo, NGO and Media representatives. Zestaponi officials showed the Governor 
the garbage truck. Later at a meeting in Gamgeoba meeting room he mentioned UI 
great support to Zestaponi city and thanked us for aid. 

Ozurgeti HOA's have presented proposals for partial roof repair and Ozurgeti Youth 
hospital applied with the park renovation program to UI. Both projects were agreed 
with Ozurgeti self-government. The UI engineer checked documents, put together 
material and announced the bid in Ozurgeti and Batumi for materials needed for the 
repair projects. Early in July we will announce the winner and start repair projects. 

UI announced the bid in Zestaponi after putting together all needed material for 
Zestaponi Central and riverfront park projects. 4 construction companies took 
bidding documents and attended a special meeting organized by UI for project 
description. 3 Companies submitted proposals by the deadline. Bidding commission 
(Consisted with: Rayon Garngebeli, City Sakrebulo chair and Secretary, Dep. City 
Mayor, and UI staff). The main point of selection was the list price. It should be 
stated that all three companies presented very good proposals and the commission had 
long discussions to select the winner. Zestaponi Rayonkity budget will cover salary 
part of the project. 

At the meeting with Tkibuli city officials it turned out that more than 70% of flat 
owners have abandoned their flats and live either in villages or in other cities in more 
than 200 multi-story buildings in Tkibuli. As a result, we are postponing 
consideration of an HOA project in Tkibuli, because an HOA can be created only if 
more than 50% of flat owners agree on that. UI decided to do following: 1. Issue a 
newspaper articles, 2. Distribute Brochures with attachments. 3. Conduct 
Informational meeting. 
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At the meeting with Khashuri city officials we decided to conduct an informational 
meeting in Khashuri on July 10. Before the informational meeting Khashuri 
newspaper will issue 2 articles. UI will distribute 200 copies of HOA brochures with 
attachments, Select local coordinator and meet with city officials to manage 
organizational issues of the meetings. 

At Meeting with Rustavi 5 municipalities' chairs and Rustavi vice mayor It tuned out 
that municipalities have more than 400 multi-story buildings in their territory (Central 
- 85 buildings, Shota Rustaveli - 156 buildings, David Agmashenebeli - 92 buildings 
and Jiuli Shartava - 96 buildings). More than 80% of flats are privatized. So, we 
decided to have 4 separate informational meetings in Rustavi. 

During the period June 24-27, HOA Informational meetings took place in Rustavi. 
More than 200 people attended meetings (mostly, participants were females). Most of 
attendants expressed their willingness to participate in HOA project. It should be 
stated that Rustavi Self-governance will consider program financing of HOA's in the 
2004 budget. 

8. Associations 

Urban Institute has contracted with the Association of Independent Experts to 
implement the project on Mayors Association creation. The goal of the project is to 
establish a membership-based association to represent city interests. The Association 
of Independent Experts prepared a packet of materials which included the examples 
of mayors associations in other countries, examples of bylaws, explanation of Urban 
Institute Mayors Association project and other comments, distributed materials to 
selected cities and organized a meeting. Two meetings where conducted and 15 
Mayors attended. As a result of the meetings, an agreement was reached to create an 
"Association of City Mayors and Gamgebelis' ". At this point all needed 
documentations are submitted to court for registration. 

9. Citizen Participation 

The Zestaponi local coordinator, Lali Shiukashvili, has developed form for recording 
attendance of citizen's and their participation at council meetings. The form will be 
used for all cities UI is working in. The form includes date of the meeting, number of 
citizens who attended, their input as well as issues discussed at the meeting. All local 
coordinators started using the form. 

10. Economic Development 

Poti ex-council chairman - Mogeli Tkebuchava and 4 members of the working group 
started working on Community Based Social Economic Development Plan for Poti. 
The plan will envisage 5 to 7 year strategy of city development. First stage of drafting 
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is accomplished and produced reports have been submitted. The first stage envisaged 
assessment part of economic, gender and social spheres. 

UI has hired a local expert, Merab Lominadze, is reviewing reports produced by the 
Poti worlung group and provided comments and recommendation for them. 

11. Training Sustainability 

The Urban Institute funded and organized the Council of Europe workshops for local 
government officials. The purpose of the workshops was to introduce three 
documents (Guide on local democracy, training needs analysis report and outline of 
national training strategy) prepared by Council of Europe working group members. 
Urban Institute also presented the results of their Focus Group sessions which where 
conducted in five cities to determine the training needs of local government officials. 
The Council of Europe expert, David Melua, who was leading the workshop, was 
interested to get comments and additions to the document from local officials. The 
workshops where conducted during MayIJune in three cities: Lagodekhi, Ozurgeti 
and Akhakstikhe. Based on the comments from workshop participants, the 
documents where updated and presented to the third Council of Europe worlung 
group meeting on June 1 2 ~ ,  Tbilisi. 

12. Staffing Changes 

Aleksandra Czyzewska has been approved by AID as a long term Resident Advisor. 
Contract negotiations have been completed and she is expected to begin work about 
July 15th. She will specialize in community economic development activities. 

Sopo Titvinidze, who has been working part time as receptionist and translator in 
addition to helping out on special projects, will coordinate the youth program as well 
as continue her old duties on a part time basis. 

Kakha Kenkadze will shift to part time status concentrating on issues that involve 
dealing with the national level bodies such as ministries, chancellery and parliament. 

Levan Tabadze has moved to the Community Development team but will continue to 
be responsible for improvements in the water sector. 

Interviews are underway to hire an accountant who is knowledgeable about 
international standards. 

We have added an office at 5a Kipshidze Street. This is where the Association of 
Independent Experts was located previously. Our Office Manager, Purchasing Agent, 
Public Relations Officer and Translator/Legislative Assistant are located there. It will 
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become the focus of our Association Development activities with space there being 
made available to associations for meetings in Tbilisi. 

111. DELIVERABLES AND REPORTS 

Water conservation TV program cassette. 
TV program cassette about Poti Sakrebulo. 
Training materials developed and modified for the second group of participants of 
intensive budget and financial management workshops. New series of training 
materials been developed 
Comments on Local Budget and Revenue Draft Laws disseminated among the 
Lobbying Group members. 
The Gender TOT handout 
Brochures about Women in Local Governments for pilot cities 
Action Plan for UI Gender Component Team 
Action Plans and the budget for the city gender mobilization Groups (5) 
Trip Reports about Gender Component group's visits to 5 UI pilot cities 
City selection trip report 
SOW'S for Community development team members, team leader and local 
coordinators 

IV. PROBLEMS OR DELAYS AFFECTING THE TASK ORDER PERFORMANCE 

Uncertainty over the extension of the project has had some impact on the 
performance in 2003 as we have had to curtail some contracting activities because 
they cannot extend past the end date of our contract. In general, however, we have 
moved ahead with new cities and programs on the assumption that the project will be 
extended and funding increased. 

The main problem that delays introduction of appropriate legal basis for the LSG in 
Georgia is reluctance of the state officials to accelerate process of decentralization 
especially on the eve of the Parliamentary and Presidential elections. The recent 
history of elections in Georgia shows that the ruling party needs strong centralized 
administrative political system in order to win elections. 

V. WORK PLANNED FOR NEXT REPORTING PERIOD 

Legislation 

Cooperate with Union of the City Sakrebulos of Georgia. Organizing forum of the 
heads of city Sakrebulos for discussing the LSG legislation package prepared by the 
Union of the City Sakrebulos of Georgia. 
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At the request of the State Chancellery, assist its Service of the Regional 
Administration and Policy in implementing the State Program for the Second Stage of 
Georgia's Municipal Development. 

Financial Management 

UI LGRI intensive budget and financial management training series will continue for 
the newly selected cities. The training series are scheduled, invitees identified, 
trainings materials developed and revised. The first series will include five 
jurisdictions from western Georgia. 

The implementation of the elements of program budgeting will start immediately in 
two new partner cities. Samtredia and Gori rayon and city financial departments will 
be supplied with hardware and software. UI LGRI budget and financial management 
staff will start to assist employees of the finance offices to incorporate elements of 
program budgeting in their everyday work. 

Installation of the accounting software will take place in Gori and Sarntreda. The 
budget and according subcontract for the trainer company has been prepared and 
outreach trainings in the usage of the accounting software will start in the nearest 
future. 

City selection process will continue and more jurisdctions will be included in the 
reform process of the budgeting and financial management systems (at least ten). 

Creation of the worlung group with the Ministry of Finance will be finalized and it 
will start to operate full time in the summer months. 

Poti water supply company financial management system will be equipped with the 
customer database system. 

Visit new cities to conduct assessment of the water companies. 

Work out Services Improvement Action Plans for new selected water companies 

Finish creation of budget software 

Implement budget processing software in UI cities. 

Hold advanced network/software/hardware issues training to the representatives of UI 
cities. 

Housing Association Development 
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Concentrate on sustainability of Associations in Lagodekhi, Zestaponi, Gori and 
Ozurgeti. 
HOA informational meetings in Tkibuli and Khashuri. 
Finish partial roof repair project in Ozurgeti. 

In Kind Assistance 

Finish youth and hospital park projects in Ozurgeti 
Start park renovation in Zestaponi 
Start working on Lagodekhi park project 

Gender and Youth 

Local training by Gender mobilization group members 
Assist city Gender mobilization Groups in the GenderIWomen's needs assessment 
Facilitate forming women's resource centers affiliated with the informational centers 
providing them with the materials and publications 
Assisting gender mobilization groups to form intercity network (association) 
Develop a work plan for youth programs 

Associations 

Develop a new program for Association building (incorporating all kinds of 
associations interested in local governance) 

Economic Development 

Start working on Community Based Social Economic Development Plan with two 
more interested cities. 
Continue with analysis of Poti economic development potential 

Performance Management 

Work on Performance Management presentationlcase studieslother materials 
Continue implementation 

Civic Education 

Conduct needs assessment in new cities in civic education sphere, meet with local 
NGOs and community mobilizers and identify aspects of their activity in civic 
education sphere. 

VI. SPECIFIC ACTION REQUESTED 
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Resolution of possible extension of the project beyond the June 14,2003 closing date. 




